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Stakeholder Engagement Sessions

Steering Committee Progress Report Meeting (January 2023): On January 12, 2023,

CHCCS leaders invited members of the 2022 steering committee to hear an update on
progress related to the Strategic Plan. After that, steering committee members shared

feedback and ideas related to the ongoing work of achieving our goals as a school district.

® Video from Steering Committee Progress Report Meeting

(https://drive.google.com/file/d/13MBCyMunBtR_q_b9P6SXQGoQqzOKKNI4/view): Jan.

12, 2023

Progress Report (May 2022) Strategic Plan Progress Report and Public Feedback
Sessions: On May 3, 2022, CHCCS held two virtual Public Feedback sessions for our
Strategic Plan 2027 (/fs/pages/4122). The sessions were to update the community on the

strategic planning process, draft vision and goals of CHCCS, and an opportunity for public
feedback.

® Video from Public session 1
(https://drive.google.com/file/d/1DO3JHEu7F6_vbNiYiUwuzygdGl7Tjvp8/view?
usp=sharing): May 3 at 12 p.m.

e Video from Public session 2

(https://drive.google.com/file/d/1ay_PO_blk3KTvsfrJH_3Bfch3Yq9bacn/view?usp=sharing):

May 3 at 6:30 p.m.

CHCCS also held four virtual Stakeholder Engagement Sessions in February 2022. To view

the recordings, click below:

® Session Recording
(https://drive.google.com/file/d/1DJIx5¢c_YXJv71QY6V_8JrBdXL7391HQZ/view?
usp=sharing) for Feb. 8, 12-1 p.m.

® Session Recording (https://drive.google.com/file/d/10K1WB3MwNFtdO8A8j8dEQY-
h7_Qck300/view?usp=sharing) for Feb. 8, 5-6 p.m.

® Session Recording (https://drive.google.com/file/d/1yZ9_vy947wi2rcHOTUTk-

efwUFbdFdqg/view?usp=sharing) for Feb. 9, 12-1 p.m.
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e Session Recording (https://drive.google.com/file/d/1-DVmeZnA-dk1-
oPd__48ql8m9a3 C3dCF/view?usp=sharing) for Feb. 9, 5-6 p.m.

This invitation was an opportunity for our community to help shape the direction of our
schools for years to come and provided a space to share opinions, concerns and suggestions

for where we are going as a school district —and how we can succeed in that journey.

A strategic plan is a guiding document that provides a road map for growth and change. A
steering committee of more than three dozen members (students, staff, parents, faith leaders,
business leaders and representatives from higher education) has already convened for its first
meeting, and they will continue to collect recommendations and essential questions during

upcoming months.

It's time for us to be thinking differently about school as we identify and then close existing

achievement and opportunity gaps.
Sincerely,

Nyah D. Hamlett, Ed. D.

Superintendent

Brandy Reeves
Chief of Staff and School Leadership

Rodney Trice, Ed. D.
Chief Equity and Engagement Officer

Andy Jenks

Chief Communications Officer
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